











OPERATIONAL EXCELLENCE

Speed, reliability and the systematic implementation of cost benefits along the entire value chain
provide us with long-term competitive advantages.

Every year, we supply about five million tons of fertilizers to 60 different countries. To ensure that
our fertilizers are available in the right place at the right time, while maintaining consistently high
quality, we have optimised our supply chain by implementing a modern supply chain management
system (SCM), so that it is efficient, cost effective and environmentally friendly.

The latest information systems and networking with our partners beyond our company ensure the
rapid transfer of information and data, while making it possible to manage and control production
and logistics efficiently. This covers not only the classic distribution of goods, but also providing the
supply chain with necessary/important documents and information. Thus, we are able to respond to
unexpected events almost in real time, i.e. immediately and to take appropriate countermeasures.

We work in a focused way with our K+S sister companies —on the joint development of modern, IT-
based SCM tools, on the procurement of logistics services or in terms of shared shipments —and thus
exploit logistical synergies optimally within the corporate group. The many years of international
experience of our employees, together with our excellent network of partners, form the basis for our
reliability and create additional cost benefits.
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COMMITMENT TO RESEARCH

We are constantly developing our products, in order to better adapt them to the specific requirements

of different crops and regions.

K+S Nitrogen cooperates with universities and other university-level institutions in order to apply
the findings obtained from basic research to practice. Important partners in our research and devel-
opment activities are the K+S Research Institute and BASF SE’s Limburgerhof agricultural centre.
Together with scientists, we are working on improving product characteristics and application tech-
nologies as well as on the development and testing of new substances for fertilizers.

We commission state-funded and private research and testing institutions the world over to test
our products under real conditions. The knowledge we obtain allows us to assess the correct form of

nutrient, volume of fertilizer and time of application for specific locations.

Active substances like nitrification-inhibiting ENTEC® are milestones in the development of fertilizers

and ensure that the company enjoys a technological head-start.




RESPONSIBILITY TOWARDS MANKIND
AND THE ENVIRONMENT

As a provider of nitrogenous fertilizers, we are conscious of our particular responsibility toward
mankind and the environment. We therefore develop products that are safe and do not constitute a
danger to mankind or the environment if they are used responsibly and correctly.

Together with BASF, our main supplier for nitrogenous fertilizers, K+S Nitrogen participates in the
product stewardship programme of EFMA (European Fertilizer Manufacturers Association). Within
this framework, European fertilizers manufacturers have committed themselves to manufacture,
pack, store and transport their products and raw materials in a responsible and safe manner. We have
made the product stewardship programme a permanent element of our corporate concept.

We thus guarantee the implementation of high quality and safety standards going beyond statutory

requirements. In the 2008 audit, we fulfilled EFMA requirements to a superior extent.

Worldwide and individual support.

Through targeted and needs-based application, after good expert advice, the risk of a increase in the

nitrate content of drinking water can be reduced to a minimum.
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Care plays a special role in our way of thinking. Not only when dealing with resources and our own
products: We always bear in mind that we are dealing with growth.




LIVED VALUES

As a company that thinks and acts responsibly, we have formulated values that we live out in our
everyday work in all areas of the company.

Trust, readiness to help, mutual esteem and respect form the basis of our dealings with employees,
customers and suppliers. We treat people with the greatest possible respect, regardless of their origin
and gender. The open and honest way we handle criticism and conflicts enables us to work together
closely and professionally. We bear corporate responsibility together —each in his or her own position.
Our values create a climate that encourages all our employees to fully develop their skills and poten-

tial in their respective work environment.
Product lines developed together with our employees and forward-looking personnel management
form the basis for the healthy, sustainable growth of our company. Motivating tasks and attractive

career prospects, also in the other companies within the K+S Group, promote motivation and com-
mitment on the part of every employee.

Values for sustainable success.

Our way of thinking is characterised by partnership with and for each other. We also live out this

way of thinking in our interaction with our customers and suppliers. This enables us to create long-

term relationships based on trust —an important prerequisite for our commercial success.
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THE K+S GROUP

Fertilizers Core Business Sector

Potash and Magnesium Products

K+S KALI GmbH

Nitrogen Fertilizers

K+S Nitrogen GmbH
COMPO GmbH & Co. KG

Salt Core Business Sector

Salt

esco GmbH & Co. KG
SPL Group

Complementary Business Segments

Waste Management and Recycling,

Logistics, Animal Hygiene Products,

Trading

The K+S Group is one of the world’s leading suppliers of speciality and standard fertilizers and salt

products.

With its products and brands, K+S offers its customers a range of needs-based goods and services

which provides growth opportunities in virtually every sphere of daily life. The K+S Group employs

about 12,300 people and achieved revenues of just under € 5.0 billion in 2008. K+S is quoted on all
German stock exchanges (ISIN: DEO007162000 / WKN: SDF) and listed on the DAX® share index.

As a member of this strong corporate group, we can utilise existing structures and thus position our-

selves well vis-a-vis our competitors.
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K+S Nitrogen GmbH
A company of the K+S Group

PO.Box 101047
68010 Mannheim

Reichskanzler-Miiller-Strasse 23
68165 Mannheim

Germany

Telephone
+49 (0) 621.87209-0

Fax
+49(0)621.87209-101

www.ks-nitrogen.com



